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VISION ALIGNMENT GRID 
Clarity is the compass of purpose.”
By Joshua A. Adebodun | JoshuaonPurpose.com 


INTRODUCTION
Every vision begins as a revelation — but its power is revealed in alignment. This Vision Alignment Grid helps you assess how your personal, departmental, or organizational actions connect with your God-given or founding vision.
Use this tool quarterly or annually to realign focus, rediscover priorities, and reignite purpose.
“When everyone sees the same picture, progress becomes predictable.”
— Joshua A. Adebodun

SECTION 1 – DEFINE THE VISION
Before you can align, you must define.
	Reflection Prompts
	Your Response

	1. What is the core vision of this organization / person?
	

	2. What problem does this vision exist to solve?
	

	3. Who is this vision meant to serve?
	

	4. What transformation should be visible when this vision succeeds?
	

	5. What does success look like in one sentence?
	




SECTION 2 – 6-DIMENSION ALIGNMENT GRID
Rate each area from 1 (low alignment) to 5 (high alignment).
Add notes on gaps or improvement actions.
	DIMENSION
	DEFINITION
	SCORE (1–5)
	GAP / ACTION PLAN

	1. Purpose Alignment
	How well does our work reflect the reason we exist?
	
	

	2. People Alignment
	Are our team members, partners, or clients aligned with the vision values?
	
	

	3. Process Alignment
	Do our systems and procedures support the vision’s flow and clarity?
	
	

	4. Performance Alignment
	Are we measuring success by what truly matters to the vision?
	
	

	5. Product/Service Alignment
	Do our outputs consistently express our vision’s core message and mission?
	
	

	6. Passion Alignment
	Is the emotional and spiritual energy behind what we do still alive?
	
	



Subtotal: ____ / 30


SECTION 3 – INTERPRETATION
	Score Range
	Meaning
	Action Step

	25–30
	Fully Aligned
	Strengthen and scale your impact.

	19–24
	Strong Alignment
	Maintain clarity and deepen consistency.

	13–18
	Partial Alignment
	Revisit core practices and priorities.

	7–12
	Weak Alignment
	Conduct a vision realignment retreat.

	0–6
	Critical Misalignment
	Stop operations and rebuild clarity.



🗒 Leader Notes:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


SECTION 4 – ALIGNMENT CONVERSATION GUIDE
Use this with your team or mentees:
1. What does this vision mean to you personally?
2. Which part of your daily work connects most directly to the vision?
3. What feels disconnected from the vision right now?
4. What practical changes can we make this month to restore alignment?
5. What will be different if we live fully aligned with the vision for one year?
💬 Tip: Use this section as a monthly conversation starter with your leadership or creative team.

SECTION 5 – ACTION MAP
	FOCUS AREA
	CURRENT STATE
	DESIRED STATE
	ACTION
	RESPONSIBLE
	DEADLINE

	Vision Communication
	
	
	
	
	

	Staff Alignment
	
	
	
	
	

	Program/Project Direction
	
	
	
	
	

	Metrics & Evaluation
	
	
	
	
	

	Culture & Morale
	
	
	
	
	



Set review dates (e.g., 30, 60, 90 days) to track visible progress.


SECTION 6 – THE ALIGNMENT PRINCIPLE
“The more aligned your people, purpose, and process, the faster your vision becomes a visible reality.”
— Joshua A. Adebodun
	Reflection
	Your Thoughts

	What area of misalignment most affects our progress?
	

	What is one quick win we can achieve this week to restore flow?
	

	How can we keep vision clarity alive across every level of our structure?
	



FINAL CHECK
✅ Does every major action today reflect tomorrow’s vision?
✅ Are we training people for the vision, not just the job?
✅ Is our communication rooted in why we exist, not just what we do?
✅ Do our resources and partnerships amplify or dilute the vision?


Next Step:
Take the Bridge Assessment or join a Purpose Alignment Workshop at
🌐www.joshuaonpurpose.com/assessments
Visit www.joshuaonpurpose.com/booking to book Joshua for speaking engagements on purpose and fulfillment related topics. 


JOSHUAONPURPOSE GLOBAL 
Helping individuals and institutions align work with divine design.
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